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Section 1 – Our Vision for Equality and Inclusion 
 
About this Document 
 
This is the Equality and Inclusion Policy for Brighton and Hove City Council.  
 
It covers the period 2012 to 2015 and describes our vision, objectives, key actions and 
measures to promote, facilitate and deliver equality both within Brighton and Hove City 
Council and the rest of the city.   
 
It brings together and replaces our existing policies – ‘Working Towards an Inclusive 
City’ and the ‘Single Equalities Scheme’ – and dovetails as the Equalities Impact 
Assessment of our Corporate Plan 2011-15. It builds on our strong track record on 
equalities, including our excellence award from the 2011 Equality Framework for Local 
Government Diversity Peer Challenge.  
 
The Policy fits within corporate, community and partner service frameworks and sets out 
key city issues and their impacts on protected equality and key social inclusion groups. 
 
The Policy objectives also meet our requirements under the public sector duty of the 
Equality Act 2010 and as a strategic and corporate document, does not intend to 
describe all of the detail behind its objectives. This detail is captured in the council’s 
range of commissioning and delivery unit business plans and new actions are identified 
through Equality Impact Assessments, community engagement and service reviews. 
 
Section 2 illustrates some of our example actions and following Full Council agreement 
to the draft objectives we will work with our internal and external stakeholders to create 
a fully comprehensive and measurable action plan which will be publically available.  
 
The council is committed to a substantial and ongoing programme of Equalities Impact 
Assessments which will underpin this Policy and ensure that consideration of potential 
equality impacts are built into and inform all levels of decision making. Details on this 
process are available at Appendix 2. 
 
As a live document and process, we welcome feedback on its content and impact and 
set out the ways in which we will actively seek this during its lifetime.   
 
Our vision for Equality 
 
Brighton and Hove City Council recognises and welcomes the diversity of our city. We 
recognise that this is part of what makes our city great. 
 
Tackling inequality is one of the three key priorities of our new Corporate Plan and we 
aim to be pro-active and effective in achieving this. Our additional focus on community 
engagement and sustainability means that we acknowledge the importance of involving 
people to create stronger and cohesive communities and will commit to action and 
measures that do this.   
 
‘We believe that everyone has a right to a decent home, a good education, a job that 
pays for a decent standard of living, good healthcare and to feel safe in their 
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community. We also strongly believe that no one should be disadvantaged from birth 
due to the neighbourhood or family circumstances they are born into’.  

Corporate Plan, 2011 – 2015. 
 
We recognise that there can be no fair society if some groups remain disadvantaged 
because of their legally protected characteristics: age, disability, gender, race/ethnicity, 
religion and belief, sexual orientation or gender reassignment. We also know – from our 
data and research - that there are additional people and places facing disadvantage in 
our city and have identified these as ‘social inclusion groups’, (see Appendix 1 for 
further information on social inclusion groups). 
 
The current economic climate makes this simultaneously difficult and critically, more 
important than ever to achieve. At a time of recession and significant public spending 
reform we recognise that many of our most vulnerable groups will face additional 
challenges during the next few years.  
 
The council recognises, values and seeks to protect basic human rights as the basic 
rights and freedoms that belong to every person. Together with other statutory services 
in the city we adopted an ‘Equality and Human Rights Charter’ in 2010. This provides a 
framework for improving services in response to the diversity of communities in the city 
and progress and impact are reported to the City Inclusion Partnership. Further 
information on the Charter is available on our Website or from the Communities and 
Equality Team.  
 
Working in Partnership 
 
The council has a strong history of working with partners and an established City 
Inclusion Partnership, which brings together the majority of public sector organisations 
serving local people and representatives from the community and voluntary sector. 
 
The council recognises the specialist role that the community and voluntary sector plays 
in tackling inequality through its strong roots in service user involvement, community 
engagement and social justice.  
  
The Council has sought to change the way in which it commissions and delivers 
services through a new model of working called ‘Intelligent Commissioning’. Equality 
and inclusion are embedded in this as key criteria for decision making and impact 
assessment and we are committed to extending this through our service level 
agreements.  
 
The council also recognises our diverse private sector and the range of opportunities 
and services it offers the people who live and work in the city. With a large proportion of 
small to medium sized businesses we work in partnership to support them in promoting 
cohesion and sustainability.  
 
City Issues 
 
As part of ensuring that this new policy is ‘fit for purpose’, research work has been 
undertaken to review as many data and intelligence reports as possible. These include 
the Reducing Inequalities Review, Joint Services Needs Assessment, Child Poverty 
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Needs Assessment, Annual Report of the Director of Public Health 2010 and the State 
of the City Survey 2011.  
 
From this data we have established a range of priority equality and inclusion issues for 
the city that are highlighted in our corporate plan and provide a framework for this 
Policy.  
 
As a commissioning organisation we have also set out our plans to tackle these issues 
in our new City Commissioning Plan and further detail on this is available on our 
Website or from the Communities and Equality Team.  
 
Community safety.   
Community safety issues are high priority for most of our residents, particularly those 
from minority groups. Identified priorities include tackling hate crime, domestic and 
sexual violence, substance misuse and fear of crime.  
 
Community cohesion.   
Brighton and Hove is seen as a tolerant and inclusive city. The city is home to settled 
communities but also has a high number of transient, seasonal and mobile groups. 
Inevitably there can be tensions within and between its diverse communities and we will 
act on our responsibility to promote and support cohesion wherever possible.  
 
Financial inclusion 
Recession, public spending changes and welfare reform mean that there is likely to be 
many more people and groups facing economic disadvantage in the city. We want to 
help tackle this by designing, commissioning and delivering services that reduce and 
avoid negative impacts wherever possible.  
 
Community involvement.  
Our commitment to engagement, local decision making and new forms of service 
delivery provide a stronger focus on volunteering and representation. As a result we 
recognise the importance of listening to diverse voices and tackling barriers to 
participation.  
 
Employment.  
At a time of recession we recognise our role in providing, supporting and encouraging 
employment opportunities in the city. We recognise that some groups face more 
barriers to employment than others and commit to tackling this wherever possible.  
 
Housing 
We recognise that there is a shortage of affordable housing in the city and together with 
housing benefit reform understand that this will have additional impacts for people 
facing disadvantage. Together with the mixed economy of housing providers in the city 
we will work more creatively to help residents find secure housing and prevent 
homelessness.  
 
Health and wellbeing 
We believe that life expectancy should not be determined by wealth or postcode. 
Tackling health inequalities will run through everything the council does and we 
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recognise the relative high levels of problems with mental health, substance and alcohol 
misuse need to be addressed through robust partnerships.   
 
Sustainability 
The council recognises that a sustainable city is not just about protecting the 
environment but building flourishing communities and individuals capable of resilience 
and action. It is also about sustainable partnerships that help to maximise available 
resources for tackling inequality and harness assets. 
 
 
Getting Involved 
 
This Policy and its objectives have been created through a process of consultation. We 
have incorporated the feedback from this into the final version. Further detail of this 
consultation process is described at Appendix 4. 
 
However, we recognise that our Policy will only be successful if there is clear action with 
transparent and measurable reporting of progress. We want to ensure that we hear from 
our partners and residents about the effectiveness of the objective’s set out here. We 
also want to do this throughout the lifetime of the Policy, not just at the beginning or 
end. 
 
As a result we intend to introduce a new process of engagement that provides regular 
opportunities for you to tell us how we are doing. This will involve formal mechanisms 
for feedback and review and an opportunity to refresh the content of this Policy where 
necessary. 
 
Further details of this work are available from the Communities and Equality Team and 
we welcome and encourage your involvement. 
 
Contact Information 
 
This document has been produced by the Communities and Equality Team of Brighton 
and Hove City Council. Key contact officers for this work are: 
 
Sarah Tighe-Ford, Equalities Coordinator 
sarah.tighe-ford@brighton-hove.gov.uk. Telephone 01273 292301. 
 
Nicky Cambridge, People and Places Coordinator 
nicky.cambridge@brighton-hove.gov.uk. Telephone 01273 296827. 
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Section 2: Equality Objectives, Measures and Key Actions 
 
 
A. Promoting equality and inclusion through better engagement between the 

council and communities, groups and individuals 
 
Objectives 
 
A1. We will engage with representative groups, networks and individuals, to ensure that 
communities of interest, identity and place are given an opportunity to influence review, 
design and delivery of services 
 
A2. When we engage with communities we will identify which groups should be 
involved, consider how best to reach and engage with them and use a range of 
approaches and activities to ensure that engagement is accessible and appropriate for 
diverse communities 
 
A3. We will make sure that our staff have the skills and confidence to engage with all 
communities in the city to ensure that engagement is appropriate and positive for 
everyone. 
 
A4. We will work with communities to raise awareness and create opportunities for 
working on joint projects to improve community cohesion between ‘protected 
characteristics’ groups and to reduce inequality. 
 
Measures 
 

• Narrative measures: Equality Impact Assessment and Commissioning Needs 
Assessments; examples of specific projects and activities 

• Corporate Plan: Increase in the percentage of people who feel they can influence 
decisions in their locality 

• Learning and Development measures: Take-up and usage of learning services by 
protected characteristic and narrative measures from evaluations. 

• Narrative measures:  
 
Key Actions 
 
We will: 

• support the City Engagement Partnership (CEP) which oversees the 
implementation of the city-wide Community Engagement Framework. 

 
• use our Intelligent Commissioning (IC) process to engage with relevant people and 
groups to inform the development, commissioning and review of services. 

 
• The Equality Impact Assessment (EIA) process includes a review of engagement 
feedback to inform assessment of potential impact. 

 
• use Community Development Commissioning to support people in neighbourhoods 
to have a voice; and to identify and address issues relating to specific ‘protected 
characteristics’ groups in neighbourhoods. 
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• develop two Neighbourhood Council pilots that will enable communities to work with 
statutory services to direct, manage and run some of their own services within the 
specific areas. This will include support to specifically engage communities of 
interest. 

 
• develop appropriate feedback mechanisms that enable communities to know how 
their views have influenced service design.  

 
• focus additional resources on engaging with communities of interest and identity, 
specifically Black and Minority Ethnic (BME) and Lesbian, Gay, Bisexual and 
Transgender (LGBT).  

 
• work with partners through the City Inclusion Partnership (CIP) to identify city-wide 
issues and barriers to engagement, and identify solutions and ways to improve joint 
working. 

 
• continue to work with equality networks across the city to use their links to and 
knowledge of diverse communities to inform our practice. 

 
• use information gathered through the Neighbourhood Councils consultation focus 
groups that will support our engagement practices with LGBT, BME, and Disabled 
communities. 

 
• ensure that relevant diverse groups are enabled to engage with the Intelligent 
Commissioning (IC) process through appropriate engagement processes. 

 
• raise awareness of and implement the Community Engagement Framework (CEF) 
standards across the council and with partners and maximise opportunities for 
integrated approaches. 

 
• develop additional forms of engagement through funding and supporting the use of 
technology and social media by community and voluntary groups. Many of these 
focus on engaging ‘hard to reach communities’ such as those with learning 
disabilities, gypsies and travellers and Not in Education, Employment or Training 
(NEET) young people. 

 
• use cross-sector training, like our Community Engagement Framework training, to 
share skills, knowledge and experience across the statutory and community and 
voluntary sectors.  

 
• support the integration of Neighbourhood Governance arrangements into the 
Community Engagement Training programme and if needed develop some 
bespoke learning.   

 
• develop, share and use resources and guidance which will support positive and 
appropriate community engagement. 

 
• use local knowledge and data to inform community development activity to support 
different groups to come together in neighbourhoods. 
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• deliver our Discretionary Grants Programme 2012-16 ‘supporting a thriving third 
sector that promotes engagement and equality by encouraging cohesive 
communities to have active voices’. 

 
• provide some specific capacity building support for communities of interest to be 
involved in new forms of Neighbourhood Governance. 

 
• continue to support and facilitate People’s Day as a community event which has 
been designed to increase understanding and to celebrate the diverse 
communities. 

 
• review the learning from the Breakthrough Lead Commissioner group to develop 
effective opportunities for partnership bids.  

 
• support initiatives such as Housing Tenants participation, LINk / Healthwatch and 
Neighbourhood Governance Structures to enable residents to be involved in 
developing ideas of how collaborative partnerships might work. 
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B. Promoting equality and inclusion through more effective joint work with 
statutory bodies and other partners 

 
Objectives 
 
B1. We will work in our services and with our partners to ensure that there is an 
improvement in relations between different ‘protected characteristics’ groups. 
 
B2. We will continue to improve the quality of our partnerships to make sure that: 

a) we join up more services for vulnerable and marginalised people, households 
and communities to make them more effective; 

b) we work towards eliminating bullying, harassment, discrimination and hate 
incidents / crimes and appropriately address them wherever they might take 
place in the city; 

c) we identify and use opportunities for early intervention and preventative work to 
stop people experiencing disadvantage or barriers in their lives. 

 
Measures 
 

• Corporate Plan: % of people who believe that people from different backgrounds 
get on well together in their local area; % of people who think that not treating one 
another with respect and consideration is a problem in their area 

• Narrative measure: Commissioning  
• Corporate Plan: levels of domestic violence, hate incidents and crimes. 
• Corporate Plan: measures of educational attainment; homelessness prevention; 
care leavers in education, employment or training; family intervention work to better 
support children at risk; life expectancy between communities; take-up of formal 
childcare by low income working families. 

 
Key Actions 
 
We will  

• use the City Inclusion Partnership to identify opportunities for joint work and to 
support local and national initiatives.  

 
• Equality Impact Assessments require assessment of the potential impact of a 
service, policy or strategy on community cohesion. 

 
• work with our partners in health and the emerging CCG to ensure that we are 
funding and supporting between and across all groups with ‘protected 
characteristics’ 

 
• work through the Partnership Community Safety Team to promote an 
understanding of, and engagement with, diverse communities. 

 
• continue to be involved in key partnerships addressing inequality city-wide. 

 
• use Intelligent Commissioning (IC) to match resources and activity to need, and 
performance manage our services. 
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• The Partnership Community Safety Team will continue to work with all relevant 
partners to raise awareness, increase trust and reporting, appropriately deal with 
reports and feed back on work. 

 
• use Intelligent Commissioning processes to identify the key points where early 
interventions can be most effective and work with partners to develop appropriate 
and effective preventative work.  

 
• develop a range of services and activities to support financial inclusion – targeted at 
those most affected by welfare reform and recession (lone parents, disabled 
people, younger people, Black and Minority Ethnic people and those experiencing 
social-economic disadvantage). 
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C. Promoting equality and inclusion through fair and accessible services 
 
Objectives 
 
C1. We will continue to improve the accessibility of our services and our facilities - 
including buildings, information, communication, appropriate use of different 
technologies and events – for service-users. 
 
C2. We will develop and provide relevant and appropriate services to ensure that they 
meet the needs of individual users, targeting those who are most in need and who face 
additional barriers. 
 
C3. We will develop and use a tailored approach for services to make sure that we 
identify specific needs and barriers and respond appropriately. 
 
C4. We will ensure full compliance with our Equality Impact Assessment (EIA) 
procedure to ensure that we give due regard to the impact and potential impact on all 
people with ‘protected characteristics’ in shaping policy, in delivering services, and in 
relation to our employees – and so we can evidence this 
 
Measures 
 

• City Tracker: measure of satisfaction with council. 
• Corporate Plan: Increase in customer satisfaction levels 
• Organisational Health Report: % of publicly accessible council buildings suitable for 
and accessible to people with disabilities. 

• Narrative measure: Equality Impact Assessments, Commissioning Strategies 
• Learning and Development measures: Take-up and usage of learning services by 
protected characteristic and narrative measures from evaluations.  

• Staff Survey: measures of fair treatment; listening to customers’ suggestions on 
services improvement; services recognising customer diversity 

• Reporting against the Equality Impact Assessment timetable. 
• Equality Implications sections of Council reports. 
• Papers of council meetings. 

 
Key Actions 
 
We will: 

• use our Improving Customer Experience programme to consider diverse people’s 
needs and publicise a range of ways of accessing services. 

 
• Equality Impact Assessments (EIAs) require a consideration of different people’s 
needs to develop responsive and appropriate services. 

 
• embed Community Engagement & Equalities principles in Intelligent 
Commissioning (IC): support the development and implementation of IC; and 
engage with learning in the process. 

 
• support ongoing Equality Impact Assessment (EIA) work by council Units and 
oversee this process.  
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• provide information and data to Members about the risks to groups of service 
funding reductions, through Budget Equality Impact Assessments (EIAs). 

 
• conduct ongoing equalities monitoring of the impact of budget changes locally and 
of funding reductions nationally to identify trends in disproportionate or 
unanticipated impact at an early stage to address them. 

 
• ensure that learning from Intelligent Commissioning (IC) pilots is embedded in 
throughout the IC process.  

 
• ensure we are using the mechanisms to allow community and services user views 
to be heard when developing services.   

 
• use the IC process to embed flexible but robust equalities and community 
engagement related criteria in performance management and contracts. 

 
• keep an up-to-date timetable of all Equality Impact Assessments planned across 
the council and monitor progress against this. 

 
• quality-check all completed EIAs and offer support to Units and others completing 
them to ensure they are effective. 

 
• publish summaries of all EIAs and ensure that all EIAs are freely available to 
ensure that anyone can review our process and the actions we have planned.  

 
• where EIAs identify gaps in monitoring we will prioritise these and address them as 
part of Unit’s action plans. 
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D. Promoting equality and inclusion through improving the quality and 
breadth of information held and used by the council 

 
Objectives 
 
D1. We will address gaps in our knowledge to ensure that we are prioritising key 
equality areas in our work; and we will use data and consultation from Equality Impact 
Assessments and service reviews to fill gaps and inform targeted work. 
 
D2. We will enhance our data collection and analysis processes, working with our 
partners, so that we can effectively use equality data to improve services. 
 
D3. We will collect, analyse and publish workforce data to meet our duties in the 
Equality Act 2010, and use the information to inform workforce policies and practices. 
 
D4. We will use internal and external communications to ensure that we raise 
awareness and share information on equality and inclusion issues with staff, service-
users, communities, partners and others. 
 
Measures 
 

• Narrative measures: Commissioning Needs Assessments; Equality Impact 
Assessments; from City-Wide Needs Assessment Group; on Communications Plan 
and evaluation of this 

• Examples of data and information being used by Human Resources in policy 
development. 

 
Key Actions  
 
We will: 

• share and use information gathered through the Intelligent Commissioning (IC) 
Needs Assessment processes to inform both the services commissioned and other 
IC processes. 

 
• use new Neighbourhood Governance approaches to support our knowledge and 
understanding of both people and place.   

 
• fill data gaps, where appropriate: 

- Planning and completing a consultation on need in Black and Minority 
Ethnic Communities, with other statutory and community and voluntary 
sector partners.  

- Using the findings of Countability (barriers encountered by disabled 
people), a partnership project with The Fed Centre for Independent Living, 
University of Sussex, Sussex Police, and East Sussex Fire and Rescue. 

 
• use the City-wide Data Group to co-ordinate data collection and use across the city, 
linking in with IC Needs Assessments. 

 
• in compliance with our legal duties we have published workforce diversity data on 
our website and will do so annually. 
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• use workforce diversity data to inform the development of the council’s People 
Strategy and actions to implement this. 

 
• develop a wide-ranging campaign to advertise the Equality and Inclusion Policy and 
its related issues internally and externally, using a range of different media and 
formats. 
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E. Promoting equality and inclusion through our employment and 
procurement practices 

 
NB: The Council’s People Strategy will set out a number of actions around promoting 
equality and inclusion within our workplace (due April 2012). 
 
Objectives 
 
E1. We will strengthen our employment monitoring and us it to continue to improve the 
diversity of our workforce at all levels to ensure that we reflect the communities we 
serve. 
 
E2. The council will not tolerate bullying and harassment at any level of the 
organisation.  
We will develop a workplace environment where all staff feel they are treated with 
dignity and respect. 
 
E3 We will ensure that our pay and reward system is fair and transparent. 
 
E4. We will adopt a Living Wage for our staff and lead by example to encourage other 
businesses within the city to pay their employees at a Living Wage level. 
 
E5. We will continue to improve access for staff, including disabled staff, to our 
buildings and through appropriate employment policies which are developed in 
consultation with disabled staff to ensure that needs are identified and met. 
 
E6. We will use learning and development to increase staff knowledge and skill to 
ensure they are confident to:  
• plan and deliver services fairly, equally and appropriately to all users;  
• consider and respond to the needs of all ‘protected characteristic’ groups; and 
• recognise the issues for people experiencing multiple disadvantage. 
 
E7. We will ensure that any organisations contracted by the council through the 
Procurement Team  or using their processes and documentation meet our equality and 
inclusion objectives / requirements for both their workforce and their service users. 
 
Measures 
 

• Organisational Health Report: % of top 5% of earners and employees overall who 
declare that they are Women, from BME communities, Disabled 

• Narrative measure: activities to promote recruitment among different communities 
• Corporate Plan: Decrease in percentage of employees responding that they have 
experienced discrimination or harassment or bullying in the last year. 

• Staff Survey: measures of bullying, discrimination and harassment at work; respect 
from colleagues; confidence in employer taking action to tackle discrimination, 
harassment or bullying; observance of religious festivals and holidays; support in 
meeting my childcare and caring responsibilities 

• Narrative measures on introduction of Living Wage and list of companies adopting 
it; Disabled Workers’ Forum survey; analysis by HR and Premises Teams 
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• Learning and Development measures: Take-up and usage of learning services by 
protected characteristic and narrative measures from evaluations. 

• Contract compliance and narrative examples 
 
Key Actions 
 
We will: 

• analyse workforce information by protected characteristic. 
 
• publish workforce data by protected characteristic. 
 
• use this information to identify appropriate targets and areas for action. 
 
• increase pro-active approaches to recruitment of under-represented staff 

throughout the organisation and at senior levels 
 
• analyse data (including the staff survey) to identify perceptions and outcomes 

from formal procedures relating to dignity and respect. 
 
• review our Dignity and Respect (D&R) procedure for handling complaints. 
 
• work with the minority workers’ fora to help us achieve our objectives. 
 
• identify and resolve any potential pay issues post single status implementation. 
 
• The Council adopted a Living Wage of £7.19 per hour with effect from September 

2011. This applies to all employees and casual workers. 
 
• ensure that all employment policy reviews involve consultation with trade unions 

and worker forums 
 
• continue work with Property & Design to ensure access arrangements are suitable 

and sufficient. 
 
• work with the feedback gathered through the People Strategy and 2011 Staff 

Survey, to introduce a behaviour and performance management framework that 
advocates the behaviour and skill we want colleagues to model.  

 
• continue to ensure skills in working with diverse communities are embedded 

through-out all learning programmes. 
 
• through the Procurement Team will support and lead the adoption of ‘Best 

Practice’ Procurement across the organisation. 
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Appendix One 
 
The Law - The Equality Act 2010 and Human Rights Act 1998 
 
A. The Equality Act 2010 
 
The Equality Act 2010 replaces the previous anti-discrimination laws with a single Act. It 
simplifies the law, removing inconsistencies and making it easier for people to understand and 
comply with it. It also strengthens the law in important ways, to help tackle discrimination and 
inequality. All sections of the Act are now in force.  
 
The public sector Equality Duty came into force on 5 April 2011. The Duty ensures that all public 
bodies play their part in making society fairer by tackling discrimination and providing equality of 
opportunity for all. It ensures that public bodies consider the needs of all individuals in their day 
to day work – in shaping policy, in delivering services, and in relation to their own employees.  
 
The new Equality Duty supports good decision-making: it encourages public bodies to 
understand how different people will be affected by their activities so that policies and services 
are appropriate and accessible to all and meet different people’s needs.  
 
By understanding the effect of their activities on different people, and how inclusive public 
services can support and open up people’s opportunities, public bodies are better placed to 
deliver policies and services that are efficient and effective. The Equality Duty therefore helps 
public bodies to deliver the Government’s overall objectives for public services. 
 
The new Equality Duty replaces the three previous public sector equality duties – for race, 
disability and gender. The new Equality Duty covers the following protected characteristics:  
 

• age – people of all ages 
• disability – mental and physical impairments 
• sex – men/boys and women/girls 
• gender reassignment  
• race – this includes ethnic or national origins, colour or nationality  
• religion or belief – this includes lack of belief  
• sexual orientation –bisexual, gay, heterosexual and lesbian people 
• pregnancy and maternity  

 
It also applies to marriage and civil partnership, but only in respect of the requirement to have 
due regard to the need to eliminate discrimination. 
 
The Equality Duty has three aims. It requires public bodies to have due regard to the need to:  
 

• eliminate unlawful discrimination, harassment, victimisation and any other conduct 
prohibited by the Act;  
 

• advance equality of opportunity between people who share a protected 
characteristic and people who do not share it; and  
 

• foster good relations between people who share a protected characteristic and 
people who do not share it.  
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Having due regard means consciously thinking about the three aims of the Equality Duty as part 
of the process of decision-making. This means that consideration of equality issues must 
influence the decisions reached by public bodies – such as in how they act as employers; how 
they develop, evaluate and review policy; how they design, deliver and evaluate services, and 
how they commission and procure from others.  
 
Having due regard to the need to advance equality of opportunity involves considering the 
need to:  

• remove or minimise disadvantages suffered by people due to their protected 
characteristics;  
• meet the needs of people with protected characteristics; and  
• encourage people with protected characteristics to participate in public life or in other 
activities where their participation is low.  

 
Fostering good relations involves tackling prejudice and promoting understanding between 
people who share a protected characteristic and others.  
 
Complying with the Equality Duty may involve treating some people better than others, as far as 
this is allowed by discrimination law. For example, it may involve making use of an exception or 
the positive action provisions in order to provide a service in a way which is appropriate for 
people who share a protected characteristic – such as providing computer training to older 
people to help them access information and services.  
 
Perceptive Discrimination and Associative Discrimination  
The Act introduces two additional forms of unlawful behaviour: 

• Perceptive discrimination is direct discrimination against a person because others 
believe that they have a protected characteristic, whether or not they do have it (for 
example discriminating against someone because you think they are of a particular 
religion, even if they are not). 

 
• Associative discrimination is where a victim of discrimination does not have a protected 

characteristic but is discriminated against because of their association with someone 
who does - e.g. the parent of a disabled child. 

 
Taking account of disabled people’s disabilities  
The Equality Duty also explicitly recognises that disabled people’s needs may be different from 
those of non-disabled people. Public bodies should therefore take account of disabled people’s 
impairments when making decisions about policies or services. This might mean making 
reasonable adjustments or treating disabled people better than non-disabled people in order to 
meet their needs. 
 
Demonstrating compliance with the Equality Duty  
There is no explicit requirement to refer to the Equality Duty in recording the process of 
consideration but it is good practice to do so. Keeping a record of how decisions were reached 
will help public bodies demonstrate that they considered the aims of the Equality Duty. In 
Brighton and Hove City Council we use the Equality Impact Assessment process to do this.  
 
Producing an Equality Impact Assessment after a decision has been reached will not achieve 
compliance with the Equality Duty. 
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Where it is clear from initial consideration that a policy will not have any effect on equality for any 
of the protected characteristics, no further analysis or action is necessary. 
 
Public bodies should take a proportionate approach when complying with the Equality Duty. In 
practice, this means giving greater consideration to the Duty where a function or policy has the 
potential to have a substantial effect on discrimination or equality of opportunity for the public or 
employees, and less consideration where the potential effect on equality is slight. 
 
The Duty requires public bodies to think about people’s different needs and how these can be 
met. 
 
Inclusion Groups 
In addition to its duties under the Equality Act the Council is committed to action that promotes 
equality and eliminates discrimination in all areas, throughout the community it serves.  
 
Research on the city’s communities has provided us with very detailed information and enabled 
us to identify groups of people who may need specific support or services if we are to deliver 
equality and achieve a truly inclusive city. These groups are often called ‘inclusion groups’.  
 
These are:  

• Homeless people 
• Unemployed people 
• People employed on a part-time, temporary or casual basis 
• Lone parents 
• Carers  
• People with substance misuse issues 
• Refugees, migrants and asylum seekers 
• Ex-offenders and people with unrelated convictions1 
• People experiencing domestic and sexual violence 
• People experiencing socio-economic disadvantage 

 
 
B. The Human Rights Act 1998 
 
The Human Rights Act 1998 (also known as the Act or the HRA) came into force in the United 
Kingdom in October 2000. It is composed of a series of sections that have the effect of codifying 
the protections in the European Convention on Human Rights into UK law. 
 
Human rights are based on core principles like dignity, fairness, equality, respect and autonomy. 
They are relevant to day-to-day life and protect people’s freedom to control their own lives, 
effectively take part in decisions made by public authorities which impact upon their rights, and 
get fair and equal services from public authorities. 
 
They help people to flourish and fulfil their potential through: 

• being safe and protected from harm  

                                       
1 An unrelated conviction is a minor conviction which has no impact upon the individual’s ability 
to do a particular job or receive a service where access criteria apply.  For instance, somebody 
with a minor driving conviction would not be prevented from working with vulnerable adults. 
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• being treated fairly and with dignity  
• living the life you choose  
• taking an active part in your community and wider society.  

 

The Act applies to all public authorities (such as central government departments, local 
authorities and NHS Trusts) and other bodies performing public functions (such as private 
companies operating prisons). These organisations must comply with the Act – and people’s 
human rights – when providing a service or making decisions that have a decisive impact upon 
people’s rights. 

 
This means, among other things, that individuals can take human rights cases in domestic 
courts; they no longer have to go to Strasbourg to argue their case in the European Court of 
Human Rights. 
 
The Act sets out the fundamental rights and freedoms that individuals in the UK have access to. 
They include: 
 

• Right to life  
• Freedom from torture and inhuman or degrading treatment  
• Right to liberty and security  
• Freedom from slavery and forced labour  
• Right to a fair trial  
• No punishment without law  
• Respect for your private and family life, home and correspondence  
• Freedom of thought, belief and religion  
• Freedom of expression  
• Freedom of assembly and association  
• Right to marry and start a family  
• Protection from discrimination in respect of these these rights and freedoms  
• Right to peaceful enjoyment of your property  
• Right to education  
• Right to participate in free elections  
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Appendix 2 
Our approach to Equality Impact Assessment (EIA) 
 
Aims of Equality Impact Assessments 
 
Equality Impact Assessments (EIAs) are about service improvement.  
 
They help us to develop and deliver efficient, appropriate and responsive services that 
meet the needs of diverse individuals and communities. They also enable us to 
demonstrate our compliance with the Equality Act 2010. 
 
Our duty within the Equality Act is about good decision-making: it encourages councils 
(and other public bodies) to understand how different people will be affected by our 
activities so that policies and services are appropriate and accessible to all and meet 
different people’s needs.  
 
As a public sector body we need to be able to evidence that we have given due regard 
to the impact and potential impact on all people with ‘protected characteristics’2 in 
shaping policy, in delivering services, and in relation to our own employees. We also 
consider other groups in our EIA process (see below) and assess the potential impact 
on community cohesion. 
 
The Equality Impact Assessment process enables us to meet our legal duties and 
provide better services by: 
 

• assessing impact on different groups consistently and methodically,  
• using the findings to inform decision-making, increasing opportunities for positive 

benefits and reducing or removing negative impacts,  
• developing actions and monitoring processes to address issues, and 
• evidencing that we completed this process. 

 
The aims of an Equality Impact Assessment become especially important at times of 
straitened budgets, to enable us to consider: 
 

• what the council is trying to achieve 
• what impact the decision will have on different groups 
• how to target resources to those who may be most vulnerable 
• how to develop and fund services which respond to people’s diverse needs and 

save money by getting it right first time 
 
 
EIAs and the Equality Act 2010 
The Equality Duty in the Act has three aims. (For full information see Appendix 1 of the 
Policy) It requires public bodies to have ‘due regard’3 to the need to: 

                                       
2 ‘Protected characteristics’ are: age, disability, gender reassignment, pregnancy and maternity, 
race, religion or belief, sex, sexual orientation. (Also marriage and civil partnership, but only in 
relation to eliminating discrimination.) 

 
3 Having ‘due regard’ means consciously thinking about the three aims of the Equality Duty as 
part of the process of decision-making. This means that consideration of equality issues must 
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• eliminate unlawful discrimination, harassment, victimisation and any other conduct 

prohibited by the Act;  
• advance equality of opportunity between people who share a protected 

characteristic and people who do not share it; and  
• foster good relations between people who share a protected characteristic and 

people who do not share it.  
 
 
The Council’s EIA Process 
 
In the council EIAs should be completed on all new policies, strategies and services; 
and existing services every three years, or at re-design – whenever is most relevant. 
Actions defined in the EIAs feed into team/Unit plans or into the commissioning process.  
 
Equality Impact Assessment in the council follows the following steps: 
 
1. Develop a core team who will oversee the EIA, offering different perspectives and 
challenge, and identify others who will contribute. 
 
2. Define the aims/objectives of the policy/service: what is the most appropriate 
range of the EIA. The EIA must be proportionate and its findings must be meaningful.  
 
3. Make an initial scope of the groups which might be affected and the potential 
issues. Consider all aspects of the service (including staff and people eligible but not 
currently using the service). 
 
4. Assess existing data to identify what is already known (locally and/or nationally) – 
where there are gaps you may be able to conduct new research. 
 
5. Assess what consultation has already been done (locally and/or nationally) – again 
if there are gaps you may be able to undertake consultation, using the Community 
Engagement Framework guidance. 
 
6. Use the data and consultation to assess impact: identify whether there are 
potential differences in how groups find out about the service, access it, or gain benefit 
from it.  
 
7. Identify all the possible actions which will reduce adverse and promote positive 
impacts. Unlawful adverse impact must be addressed. 
 
8. Review all the possible actions and identify which ones are possible within the 
service, with a rationale for the choices. Actions must be transferred into Unit or Team 
Plans so that they are monitored and reviewed regularly.  
 

                                                                                                                           

influence the decisions reached by public bodies – such as in how they act as employers; how 
they develop, evaluate and review policy; how they design, deliver and evaluate services, and 
how they commission and procure from others. 
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9. EIAs are signed off within Units and by the Communities and Equality team. They 
are public documents and a summary version is made publicly available. The full EIA is 
available on request. 
 
10. The actions from the EIA are then monitored and reviewed as part of usual service 
delivery. Changes in the service or policy, or in the city, or in data/consultation should 
be considered to see whether they require a new EIA.  
 
 
Assessing Equality Impact in Intelligent Commissioning  
 
The EIA principles have been built into the Intelligent Commissioning (IC) process 
(along with consideration of the other cross-cutting strands of community engagement 
and sustainability). This means assessment of potential equality impacts is built in 
throughout the IC stages and informs the development of the commissioned service.  
 
 
Groups Considered in the EIA Process 
 
All the ‘protected characteristic’ groups are considered in the EIA process, depending 
on the service or policy and what differences there are in access or need for different 
groups.  
 
There are also groups identified locally which may need to be considered by different 
services. We often call them ‘inclusion groups’. They may vary by service or area, but 
include: 
 

• Homeless people 
• Unemployed people 
• People employed on a part-time, temporary or casual basis 
• Lone parents 
• Carers  
• People with substance misuse issues 
• Refugees, migrants and asylum seekers 
• Ex-offenders and people with unrelated convictions4 
• People experiencing domestic and sexual violence 
• People experiencing socio-economic disadvantage 

 
For example, in raising educational attainment the needs of White British boys, Gypsy 
and Traveller children, and Bangladeshi children might be a key focus. In provision of 
some kinds of housing the needs of disabled people with physical, sensory or mental 
health impairments, lone parents, or young people leaving care may be the focus.  
 
 
Quality-checking and Monitoring EIAs 
 

                                       
4 An unrelated conviction is a minor conviction which has no impact upon the individual’s ability 
to do a particular job or receive a service where access criteria apply.  For instance, somebody 
with a minor driving conviction would not be prevented from working with vulnerable adults. 
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The Communities and Equality Team in the council provides support and guidance on 
completing EIAs and must sign off an EIA before it is published. The Team also 
oversees the EIA timetable which contains information on all the assessments planned 
in the different council units, including commissioning.  
 
The corporate Equality Steering Group, formed of equality champions from each of the 
Units, also monitors progress against the timetable. 
 
The Strategic Leadership Board (SLB) also receives regular updates on progress 
against the timetable. 
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Brighton & Hove City Council 

Brighton and Hove 

Strategic Partnership 

(BHSP) 

êêêê 

Council Committee 

Including councillor leads on equalities. 

Regular reporting on progress. 

êêêê 

 

 
ççççèèèè 

Strategic Leadership Board (SLB) 

Regular reporting on equality and inclusion Report,  

including the EIA Timetable, Policy Action Plan 

progress  

and Workforce Statistics. 

êêêê 

 

The B&H Strategic 

Partnership brings 

together the main 

representatives of 

the council, public 

and business 

sectors, and the 

community and 

voluntary sector. 

BHSP oversees the 

implementation of 

the city-wide 

Sustainable 

Community 

Strategy. 

Equalities Steering Group (ESG) êêêê 

City Inclusion 

Partnership (CIP) 

Monitor progress and oversee work in sustaining the 

excellent level achieved through the Equality 

Framework; implement the Equality and Inclusion 

Policy 2012-15 Action Plan.  

ççççèèèè 

êêêê êêêê 

Human Resources 

Equalities Group 

Delivery, Finance & 

Resource Units 

For Workers Forums and  

HR staff to work together 

on staff issues. 

Implement the EIA 

Timetable and Policy 

Action Plan. Track progress 

and share with ESG.  

êêêê 

CIP leads, develops 

and supports 

equalities 

approaches in 

strategic planning 

and implementation 

across the city, to 

improve local 

service delivery, 

support partnership 

working and reduce 

inequalities in the 

city. 

Heads of Units 
éééé 
êêêê 

Heads of Unit to play leadership and monitoring role  

and ensure team plans reflect equality objectives  

and outcomes of services’ EIAs. 

City Engagement 

Partnership (CEP) 

êêêê 

Council Teams 

Team Meetings include Equality and Inclusion, and 

reviews of progress from Team Plans (including EIA 

 

The CEP leads, 

develops and 

supports active 

community 

engagement in 

Appendix Three 
Equalities Performance Management Framework 
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actions). Teams address equalities issues when 

reviewing their Plans. 

strategic planning 

and decision-

making processes. 

êêêê  

Individual Staff Equalities Groups 

Performance & Development Planning Scheme 

including equalities targets. Development and 

training identifies equalities needs. 

 
City-wide equalities 

networks. 
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Brighton and Hove City Council Single Equality Scheme Action Plan 2010-2012  
Summary Update on Actions - FINAL 
 
This is a summary of the final report on the council’s Single Equality Scheme (2010-12). The council has adopted a new Equality and 
Inclusion Policy which will include a new Action Plan for 2012-15. This will include any actions from this plan where work is ongoing, as well 
as new actions for the future. 

 

Intended outcomes Actions Progress made 

Over-arching actions 

Achieve ‘Excellent’ level in 
Equalities Framework for 
Local Government  

Range of activities meeting 
Index standards 
 
Collate evidence of good 
practice 

The Council was awarded the highest standard of the Framework ‘Excellent’ 
in January 2011, after a peer assessment lasting three days and involving 
nearly 100 members of staff, partner organisations and community and 
voluntary groups.  
 
Key strengths identified included: Commitment to equalities from political 
leadership, staff passion for equalities, the Communities and equalities team, 
City Inclusion Partnership, Community Engagement Framework, Equality 
Impact Assessments (internally and externally), and good relationships with 
partners including the Community and Voluntary Sector. 

A robust and transparent EIA 
process that leads to 
evidenced and appropriate 
actions 

Review of EIA toolkit & 
inclusion of  guidance on 
community cohesion 
 
EIA workshops for managers 

The EIA Toolkit was revised to include Community Cohesion as a specific 
strand and also in light of the changes resulting from the new Equality Act 
2010.  
 
The EIA process was used as part of the consultation on the Council Budget-
setting process for 2012-13 and findings will inform decision-making by 
councillors.  
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(a) Promoting equality through information 

An up-to-date evidence base 
that covers all equality areas, 
fills gaps in existing evidence 
and is used to inform our 
ongoing work 

Consider research  proposal 
with Uni. of Brighton & 
Federation of Disabled 
People to identify barriers to 
inclusion 

This project became ‘Countability’: the aim was to address a data gap 
regarding the barriers faced daily by disabled adults living in the city.    
 
Guided by the Social Model of Disability the focus of the research was on the 
barriers, challenges and opportunities shared by disabled people in society. 
 
The Countability project gathered data from local service providers on how 
disabled people use services and their experiences of living in the city. In 
addition a number of in-depth, semi-structured interviews, focus groups and 
‘big meetings’ for people with learning disabilities were held.  
 
The report has been finished and will be launched in March 2012. Information 
from this research will be used to inform Intelligent Commissioning 
processes.  

Consistent monitoring 
systems across the council 
and improved analysis & use 
of captured data 

Support the City Inclusion 
Partnership’s (CIP) work on 
making monitoring more 
consistent. 

The CIP members drafted an equality monitoring form which addresses the 
requirements of the Equality Act 2010, the changes to census categories 
(2011) and considers groups in the local area. 
 
After partners trialled this, the form was adopted by the council as the 
standard template recommended by the Performance and Analysis Team.  
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(b) Promoting equality through our partnership working 

Statutory services in the city 
work jointly through the City 
Inclusion Partnership to 
address equality, community 
cohesion and human rights 
issues 

Agree joint commitment 
through Equality and Human 
Rights Charter 
  

This Charter was launched in January 2010 with guest speaker from Equality 
and Human Rights Commission and attended by chief officers of all the 
partner organisations. 
 
There have been enquiries about the city-wide Equality and Human Rights 
Charter as a good practice model from Sandwell Metropolitan Borough 
Council, Fife Council and Hastings Borough Council. 
 
The City Inclusion Partnership was identified as an example of best practice 
in the Equality Framework for Local Government assessment (Jan 2011) – 
see above 

New post for Preventing 
Violent Extremism work 

Undertake Community Needs 
Analysis of Muslim people in 
the city  

This has been the first Needs Assessment of the Muslim communities in the 
city. Its key aim is to identify the areas that the Muslim community feel are 
significant to their lives.  
 
Within this structure, this research project sought to: 

- Identify the needs of the local Muslim communities, 
- Better understand the access communities have to public services, 
- Provide local evidence to determine what communities want and 

establish the programme of activities that respond to these needs.  
 
The Needs Assessment completed and report are being finalised (Jan 2012)  
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Increased number of hate 
crime incidents reported, and 
cases of domestic violence 
supported 

Raise awareness  of how 
issues / incidents can be 
reported (esp. disability & 
trans)  
 

A new form and process for reporting disability hate crime has been 
developed and implemented (including changes to the way the police record 
these crimes).  
 
A communications plan advertised this new process in the city and explained 
people’s rights within the law. There is also a form specifically created for 
people with learning disabilities. 
 
A cross-sector partnership, including representation from disabled people’s 
groups is ongoing to oversee and monitor this process.  
 
Police have received 33 reports of disability hate crime in the period Apr10-
Mar11 (up from 17 in the previous year). 

Through procurement, (inc. 
social enterprise) achieve a 
diverse supply chain which 
effectively & appropriately 
delivers our equality agenda 

Monitoring arrangements  to 
assess whether contractors 
comply with our Pre-
Qualification Questionnaire 
which makes clear to 
current & future contractors 
our equality 
requirements 

The corporate Pre-Qualification Questionnaire templates have been reviewed 
to strengthen equalities information requested of organisations applying for 
contracts through the corporate procurement team. 
 
The equalities section of Procurement Toolkit was revised to meet the new 
needs of the Equality Act 2010.  
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(c) Promoting equality through community engagement 

People from all equality 
strands more involved in 
policy development, 
challenge mechanisms and 
developing future priorities 
(including the Community 
Engagement Framework - 
CEF) 

Promotion & development of 
online Consultation Portal 
  

The new Brighton and Hove Consultation Portal has been developed to help 
improve the way consultation and research is carried out in the 
city. Residents can find out about current consultations and give their views, 
as well as find out about past consultations and the outcomes of these, all 
via the portal. 
 
Features include: a calendar of consultation activity across the city, on-line 
consultation activity (e.g. questionnaires; vox pops; focus-groups etc), details 
of each consultation and a key contact, findings from consultations, 
examples of good practice activity, links to other relevant websites, 
consultations  
 
Nearly 100 consultations have been posted on the Portal.  

Develop cohesive, integrated 
and stronger communities  

People’s Day event to 
celebrate diverse cultures &  
faiths  

People's Day is a community event which has been designed to increase 
understanding and to celebrate the diverse communities that make up 
Brighton & Hove. 
 
People’s Day 2011 involved hundreds of people from diverse communities in 
organising and running events and attending on the day. More than 50 
activities were run, themed into zones: Discovery zone, Entertainment zone, 
Food Court, Health and wellbeing zone, History zone, Natural world, Play 
zone, Quiet zone, TAKEPART sport zone. 
 
People's Day 2012 will take place on Saturday 14 July as part of the Olympic 
Torch relay weekend of festivities. 

6
4



Intended outcomes Actions Progress made 
 

Brighton and Hove City Council Single Equality Scheme 2010-2012: summary update of actions          33 
 

(d) Promoting equality in our service delivery 

Communications & 
information accessible to all, 
(inc. websites) and reflect 
positive images across all 
equality strands 

Plain English campaign 
across council 
 
Handbook guide to plain 
communication 

We often have no way of knowing who will read the information we produce. 
By using plain English we can make sure that it's easy to understand, the 
first time our customers read it.  
 
A ‘Ban the babble’ campaign was developed by the Communications Team 
to: 
-  cut out all the waffle and jargon  
-  encourage writing clearly with simple language  
-  provide our customers with information that is easy to understand  
 
The campaign included the development of a Guide to Plain English, an e-
learning course, jargon-buster, and acronym-buster. 

Better access to public 
spaces and services  

Improve public spaces with 
high quality design, better 
signposting, removal of street 
clutter (eg: A boards) & more 
effective enforcement  

The Environment and Community Safety Overview and Scrutiny Committee 
oversaw the Access Scrutiny group which looked at all aspects of street 
clutter.  
 
All placements are licensed to leave at least the minimum agreed pavement 
width clear for pedestrian access and all applications are visited before the 
licence is granted. Licensing zones were reviewed and modified in 2011-12. 
A trial programme of marking A board positions and positions of café tables 
and chairs started in May 2011. 
 
Ten Pedal Cycle Parking Places are being installed.  The locations were 
identified though officer recommendation and suggestions from local 
residents and ward members. There have also been improvements to the 
processes in removing abandoned bikes.   
 
Meetings are ongoing with police, Cityclean and civil enforcement officers to 
enable easier checking of conditions for each licensed area. 
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Customers receive services 
appropriate to their needs 
including 
Independent Living 

Promote self-directed support 

Adult Social Care now: 
- Complete an assessment of needs to include the person, their supporters 
and a member of staff from adult social care.   
- Advise people how much money they have available to spend their 
assessed needs. This is called a ‘personal budget’.  
- Offer support to help people identify the best ways the money can be spent 
to meet their needs. This will be stated in a support plan and may include a 
Direct Payment.   

Gypsies and Travellers 
receive services that meet 
their needs and legal 
requirements  

Increase awareness of 
gypsies’ & travellers’ needs 
across all service areas 

A new Gypsy and Traveller Strategy was begun in July 2011. Brighton & 
Hove is mainly visited by Irish Travellers, English Gypsies and New 
Travellers. The review seeks to balance the needs of the Travelling 
communities visiting Brighton & Hove with the needs of the city’s settled 
communities. 
 
Two stages of the public consultation have been held and the strategy will be 
agreed by full Council.  

Improved services for 
children at risk and with 
special needs or disability 

Targeted mental health in 
schools (TaMHS national 
pilot) 

The aim of the TaMHS projects across the country is to improve the mental 
and emotional health of children and young people in schools. This involves 
developing ways to identify children who may need targeted support and 
ensuring that good systems of delivering interventions are in place. The 
projects are developing CaMHS services to schools and offer consultation, 
training and support to school staff alongside working with children and their 
families. 

As part of the TaMHS project a universal screening tool regarding children 
and young people's emotional health and well-being has been created. 
There are two sections to a self-reported questionnaire: one looks at peer 
relationships within a class or tutor group and the other gives pupil measures 
regarding worries, anger, low mood, how they feel about their social 
experiences at school and self-worth. 
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The assessment information is now available to teachers in all schools in the 
city and can be used to inform decision making around interventions for a 
child or group of children facilitated either by school staff or external 
agencies. 
 

(e) Promoting equality in employment 

Reduce the pay gap between 
men and women 

Monitor changes resulting 
from Single Status 

All posts in the council have been through the job evaluation process. New 
grades were implemented from January 2010.  

Workforce profile reflects the 
community as far as possible 

Extend workforce monitoring 
to identify potential areas for 
action 

The People Strategy is the ongoing work on this action point. It will support 
the delivery of the organisational priorities laid out in the Corporate Plan by 
describing how we need to attract, engage, support & develop colleagues to 
provide the best services for the City. 
 
An extensive consultation process is being used and the work will align 
employment strategies to emerging themes and priorities, supported by a 
series of action plans and programmes to deliver the desired outcomes. 

 
The themes may change as a result of the consultation but four broad 
subject categories are identified which will be addressed by the finished 
strategy: 
 

• our changing environment ~ economic, political, social & technological  
• the changing organisational culture ~ values and beliefs  
• our working lives ~ health, wellbeing and development  
• organisational effectiveness ~ goal clarity and performance 
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Consistent, effective 
approach for all staff forums 
 

Review of staff forums’ role 
and activities 

Each Forum has reviewed its activity and developed a Business Plan which 
is being discussed by the Strategic Leadership Board. This is part of a wider 
process developing the links and relationships between the Forums and the 
SLB.  
 
In addition Councillor Champions have been identified with a focus on each 
of the groups covered by the Forums, with an additional (shared) post 
representing women. Individuals in these roles will support Forum activities, 
attend meetings and raise awareness of specific issues through their roles.  

Staff are treated with dignity 
and respect 

Develop, launch & promote 
Dignity at Work policy 

Dignity at Work Policy and procedure have been launched and Dignity 
Advisers recruited and trained.  
 
The Dignity at Work Advisers are council employees who have been 
specially trained to help if someone is concerned in any way about a bullying 
and / or harassment issue at work.  
 
The Policy is being reviewed in 2012-13. 

Maintain rating in Stonewall 
Index 

Collate evidence of good 
practice 

Stonewall’s Top 100 Employers is the definitive list of Britain’s gay-friendly 
employers, compiled from submissions to the annual Workplace Equality 
Index. It assesses employers’ performance in areas from tackling anti-gay 
bullying and harassment to supporting the career development of LGB 
employees and the presence of senior role models for them.   
 
BHCC 2011 assessment: second Local Authority  
2012 assessment: top Local Authority 
 
We are also exploring options for a comparable Trans workforce index and a 
Trans Action Plan for the council.  

 
 

6
8


